Panorama Business Center,
@ 20 Velyka Zhytomyrska Street,
SM Kyiv, Ukraine 01001

6 December 2022 Outgoing Ne 2022-12-001
JWG Participant

Subject: Request to provide information on Concept of Operations (ConOps) agreements
implementation

Reference:  The international technical assistance project “Countering Especially
Dangerous Pathogen Threats in Ukraine”

Dear participant:

In terms of the international assistance project CH2M Hill, Inc. (CH2M) would like to extend our
sincere respect and inform you of the following:

In August 2005, the U.S. Department of Defense (DoD) and the Government of Ukraine (GoUA)
signed the Biological Threat Reduction Implementing Agreement. This document shaped a mutually
beneficial partnership between these two nations with the end goal of preventing proliferation of
technology, pathogens, and expertise that could be used in the development of biological weapons.
To achieve this end state, the DoD, through Defense Threat Reduction Agency’s (DTRA’S)
Biological Threat Reduction Program (BTRP), worked with the GoUA Executive Agents (EAS) and
has identified the End States for the BTRP in Ukraine outlined in the Concept of Operations
(ConOps) agreements, including:

o GoUA consolidates pathogen collections and reduces the need for maintaining live
Especially Dangerous Pathogens (EDPSs).
. GoUA implements and sustains a biorisk management (BRM) system in alignment with

international guidelines and best practices. GOUA implements and sustains EDP surveillance
capacities and capabilities.

. GoUA leverages regional and international partnerships to support professional
development, improve data sharing and transparency, and promote bioethics.

To move forward further successful Project implementation and development, CH2M would like to
collect updates from each of the EAs on progress that is being made towards ConOps program
objectives, implementation plans, BTRP End States, and other engagement documents within the
Project scope. CH2M will schedule meetings with each of the EAs to discuss your progress on these
activities and determine how we can best assist with these activities. We would then like to have the
EAs present on the progress they are making toward the ConOps goals at the next Joint Working
Group (JWG) meeting on 25 January 2023.
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In this connection, you are kindly requested to provide the above information and submit it not later
than 15 December 2022 to CH2M Travel/Administration Officer, Mrs. Maria Spasibo, at
maria.spasibo@jacobs.com. This information is essential for further organization of JWG meeting
and vital for their effectiveness.

Your attention to this matter is greatly appreciated. Our mutual goal is to build good and sustainable
relationship aimed to complete the Project successfully and build strong and friendly international
partnership. Should you have any questions or comments, please feel free to contact CH2M.

Sincerely,

David Erik Smith

Director of the representative office
CH2M HILL, INC.

Kyiv, Ukraine
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Bisnec-nientp «Ilanopama,
@ ByJ1. Benmuka XKurtomupcbka, 20,
M Kwuis, 01001, Ykpaina

6 rpyans 2022 poky Bux. Ne 2022-12-001
VYyacuuky CPT’
Tema: 3anuTr Ha HanaHHA iHQopMmaumii MPo BMKOHAHHSI /IOMOBJICHOCTEeHl B paMKax

Konuenuii onepamiii (ConOps)

IHocunanns: Ilpoexkt MmixkHapoaHoi TexHiuHoi aomomoru «Ilpormais 3arpozam 0co00/1MBO
He0e3MeYHUX NATOreHiB B Y KpaiHi»

[[TaHOBHUH yYaCHHUKY,

B pamkax npoekty MikHaponmHoi TexHiuHOi momomoru kommanis CH2M Hill, Inc. (CH2M)
BUCIIOBITIOE Bam miupy nosary Ta rmoBiJJoOMIISIE PO HACTYITHE:

VY cepnui 2005 poky MinictepctBo oboponu CIHIA (MO CHIA) Ta ypsa VkpaiHu mignucaiu
ImmnemenTaniiiny yromy mpo 3MmeHumieHHs Oionoriunoi 3arpo3u (Biological Threat Reduction
Implementing Agreement). Lleit noxymeHT copMyBaB B3a€MOBHUTIIHE MApTHEPCTBO MIX JBOMA
KpaiHaM¥ 3 KiHIIEBOIO METOIO 3armo0iraHHs pO3MOBCIOKEHHIO TEXHOJIOTIH, TATOTeHIB 1 TOCBiAY, AKi
MOXYTh OyTHM BUKOpPUCTaHI Ui po3poOku Oionoriunoi 30poi. IIo0 AocsArTH IBOro KiHIIEBOTO
pe3yabTary, MiHictepctBo oboponu depe3 [Iporpamy 3meniieHHs Oiosoriunoi 3arpo3u (I1353)
AreHTcTBa 31 3MCHIICHHS 000poHHOI 3arpo3u (A33 MO) cmiBmpalfoBajgo 3 BiANOBITATBHUMU
BUKOHABIIMHM BiJ] ypaay YKpaiHu 1 BU3Haumwio KiHuesi pe3ynbraté Uit [13B3 B Ykpaini, siki
BUKJIQJICHI B JIOMOBJICHOCTsIX B pamkax Konmenitii onepariiit (ConOps), BKIOYHO 3 HACTYITHUM:

o VYpan YkpaiHu KOHCONIIy€e KOJEKIl MaToreHiB i1 3HWXKye MOTpedy B yTPUMAaHHI >KUBUX
oco0mBo Hebe3neunux marorenis (OHIT).
o VYpan VYkpaiHu BHOpOBaKye Ta 3a0e3leuye CTaIMid PO3BUTOK CHUCTEMH YHPABIiHHA

Oiopusukamu (YBP) BimmoBigHO 10 MIKHApOJHHMX KEpIBHHX IPUHIMIIIB Ta MEPEIOBOI
NPAaKTUKU. Ypsi YKpaiHU BIPOBAKYE Ta MIATPUMYE MOTEHIIAT Ta MOKIMBOCTI HATJIsLy 32
OHIL.

o VYpan YkpaiHM BUKOPUCTOBYE pETiOHaJbHI Ta MDKHApPOAHI IMAapTHEPCHKI 3B'S3KH UL
HOIATPUMKH MPO(ECcitHOro pO3BUTKY, MOJIMIIECHHS 0OMIHY JaHMMHU Ta MPO30POCTi, a TaKOX
NIPOCYBaHHS MPUHIIMITIB O10€THKH.

JUisi TOAabIIOro YCHIIIHOTO BIPOBA/DKEHHS Ta PO3BUTKY NpoekTy kommaHisis CH2M xorina 6
OTPUMATH BiJl KOKHOTO BiAMOBIJATHHOIO BUKOHABIIA OHOBIEHY iH(OpMAIII0 MOAO0 Mporpecy Ha
HUIAXY 0 AOCSATHEHH 1ineit mporpamu ConOps, rutaniB peanizanii, KiHeBux pe3ynbraTiB [1363 Ta
IHIIUX JOKYMEHTIB 11010 3000B's3aHb y Mexax npoekty. Kommanis CH2ZM 3amnanye 3yctpidi 3
KO>KHUM BIJMOBIaJIbHUM BHKOHABLIEM JUIs OOTOBOpEHHs Barmioro mporpecy Ha mpoMy HUIIXY Ta
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BU3HAYCHHS HAHKpaIMX MOKJIMBOCTEH JUIs TOMOMOTH Y LIl TisSUIbHOCTI 3 Hamoi croponu. ITizHimre
MU XOTiM O, 11100 BiAMOBiNANbHI BUKOHABII MPEJCTaBUIM Mporpec y AocsrHeHHi et ConOps Ha
HacTynHoMY 3aciianHi CrinbHOT pobouoi rpynu (CPIY) 25 ciuns 2023 poky.

VY 3B’s3Ky 3 MM npocuMo Bac Hagatu BuIeBKasaHy iH(OpMalilo Ta Hajaicnaty ii He mi3Hime 15
rpynas 2022 poky anMiHicTpatuBHOMY yrpasutemo komnanii CHZ2M mani Mapii Cnacibo Ha
eNEKTPOHHY ajpecy mMmaria.spasibo@jacobs.com. Lls indopmamis € HeoOXimHa i opraHizarii
HacTynHuX 3acinanb CPI' Ta Haa3BUYaliHO Ba)JIMBa JUIA iX €(PEeKTUBHOCTI.

Mu nyxe BAsuHi 3a Bamry yBary mo mporo muranHs. Hamoroo chinbHOIO MeTO0 € moOynoBa
XOpOIIMX 1 CTIMKMX BIAHOCHH, CHPSMOBAHMX Ha ycmimHe 3aBepuieHHs [IpoexTy Ta moOyaoBy
MIITHOTO Ta JPYKHBOTO MIKHApOJHOTO MapTHepcTBa. SIKmo y Bac BHHHMKHYTH 3amUTaHHS YH
KOMeHTapi, Oy/Ib J1acka, 3B sKiThbes 3 koMmnaniero CH2M.

3 noBarozo,
N =
b8 s
Hesin Epik Cmit

Hupekrop npeacraBauirBa kommnanii CH2M HILL, INC.
Kuis, Ykpaina
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